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11th November, 2022 

 

Dear Keith, 

SIP adoption: During COP27 and with so much at stake, is this really the best we can do? 

Ahead of Transport for the South East’s Board meeting on Monday to discuss the adoption of 

the Strategic Investment Plan (SIP) we would like to raise some significant concerns and to ask 

you pause the process to allow a re-examination of the SIP and the context within which it sits: 

1. The proposed changes to the draft SIP are largely superficial focussing on tweaking the 

text, rather than changing the SIP’s proposed projects in any significant way. As a result, 

it appears to mostly ignore issues and concerns raised in the consultation. 

2. The criticisms of the Integrated Sustainability Appraisal (ISA) made during the 

consultation have not been reported in the consultation responses. The inadequate ISA 

has undermined its ability to properly inform the development of the SIP. (Individual 

scheme appraisal is not substitute for a proper strategic assessment – concerns about 

which have been raised previously). 

3. The information presented to the public about the SIP’s carbon emissions and impact is 

highly misleading and inaccurate and has likely encouraged a more favourable response 

towards the SIP than it would otherwise have received. 

We are in the middle of COP27, where many commentators have said that containing global 

warming to 1.5 degrees is looking increasingly unlikely because political leaders are not taking 

sufficient action to reduce emissions quickly enough. That is not a reason for giving up, but 
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should be a wake-up call that we need to do more, even faster, as every fraction of a degree 

comes with significant consequences and economic harm. 

As it stands, the modified SIP is likely to increase carbon emissions over its lifetime, over and 

above what would have happened without it. The claimed carbon reductions from the SIP are 

fictitious as these are calculated by comparing the projects within the SIP to a scenario which 

includes reversing the ban on the sale of petrol and diesel vehicles. In this situation, anything is 

likely to look good, yet not only is this highly implausible, it is highly misleading and cannot be 

described as a ‘Business as Usual’ scenario.  

This sleight of hand has potentially helped skew the consultation results by giving people 

confidence that the plan would help deliver decarbonisation. Regardless of this 

misinformation, decarbonisation and the environment were people’s biggest concerns yet no 

action has been taken by TfSE to adjust the project programme to reduce the SIP’s impact. All 

that has happened is an increase in greenwashing around new and bigger roads while 

expecting external factors, largely outside TfSE’s control, to come riding to the rescue and 

deliver the increasingly demanding carbon reductions required. 

Nonetheless, it is not too late for TfSE to pause the process and review these concerns in light 

of COP27 and the increasingly urgent messages coming from the international scientific 

community. It also has a mandate from the consultation, to do much more on active travel and 

public transport, as well as decarbonisation and to rein back on roadbuilding. The latter is the 

element of the SIP that is the most problematic. 

In addition, we have some further detailed concerns about the SIP which would also benefit 

from a pause and review: 

1. The SIP and large number of proposed new or bigger roads are based on out of date 

(2018 and earlier data). The DfT has new traffic projections which it is due to release 

soon. 

2. It still front loads a large number of new roads, with over 50 built before 2030, the most 

critical window for making big cuts in carbon emissions. Electric vehicles (EVs) cannot 

be brought in quickly enough to address this given all the economic, infrastructure and 

supply issues, including power generation, yet all the SIP does is urge an implausible 

faster implementation. 

3. New roads are mostly about increasing car capacity, not creating multi-modal 

infrastructure. They will increase traffic on the wider road network which will impact 

negatively on bikes and buses, more than offsetting the benefits of any short stretches 

of bike or bus lanes built alongside a new or bigger road. 

4. Public transport improvements may not happen at all as most, and the most significant, 

are not programmed until after 2030. 
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5. The SIP has failed to demonstrate how it will deliver on active travel and we suggest 

that Active Travel England should be asked for their advice and to sign off on the SIP. 

Overall, after positive messages coming out of the consultation around prioritising 

decarbonisation and with a strong emphasis on active travel and public transport, alongside 

significant concerns around new and bigger roads, it is disappointing and concerning to see so 

little substance within the SIP has changed.  

It is also unsatisfactory that such an important meeting is being held virtually, without live 

streaming, making it difficult for the public to participate or observe proceedings until after the 

event. Pausing the process would allow for better public engagement and involvement in such 

a crucial document for the future of the South East. 

Yours sincerely, 

 

 

 

 

 

Chris Todd 

Director 

Transport Action Network 

 

cc Vice-chair, Cllr Tony Page - tony.page@reading.gov.uk 

Cllr Elaine Hills - Elaine.Hills@brighton-hove.gov.uk 

Cllr Edward Heron - edward.heron@hants.gov.uk 

Cllr Phil Jordan - phil.jordan@iow.gov.uk 

Cllr Dan Watkins - Dan.Watkins@kent.gov.uk 

Cllr Alan Jarrett - alan.jarrett@medway.gov.uk 

Cllr Lynne Stagg - Cllr.Lynne.Stagg@portsmouthcc.gov.uk 

Cllr Eamonn Keogh - Councillor.E.Keogh@southampton.gov.uk 

Cllr Matt Furniss - matt.furniss@surreycc.gov.uk 

Cllr Joy Dennis - joy.dennis@westsussex.gov.uk 

Cllr David Monk - david.monk@folkestone-hythe.gov.uk 

Cllr Colin Kemp - cllrcolin.kemp@woking.gov.uk 

Ian Philips - ian.phillips@southdowns.gov.uk 

mailto:tony.page@reading.gov.uk
mailto:Elaine.Hills@brighton-hove.gov.uk
mailto:edward.heron@hants.gov.uk
mailto:phil.jordan@iow.gov.uk
mailto:Dan.Watkins@kent.gov.uk
mailto:alan.jarrett@medway.gov.uk
mailto:Cllr.Lynne.Stagg@portsmouthcc.gov.uk
mailto:Councillor.E.Keogh@southampton.gov.uk
mailto:matt.furniss@surreycc.gov.uk
mailto:joy.dennis@westsussex.gov.uk
mailto:david.monk@folkestone-hythe.gov.uk
mailto:cllrcolin.kemp@woking.gov.uk
mailto:ian.phillips@southdowns.gov.uk

