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Comments on the Transport for the South East Draft Strategy by the Friends of Lewes 

The Friends of Lewes is the civic society for the town of Lewes and has been in existence since 1952.  

It has over 400 members.  Whilst its main objective is to conserve and enhance the urban and 

natural environment within and adjacent to the town it also considers other issues that may prevent 

the public from appreciating the special nature of the town.  These issues include the availability of 

and use of sustainable transport to reduce car use, helping to preserve historic buildings whilst 

promoting the health and well-being of the local population.  The economic viability of Lewes as a 

market town is dependent on shoppers from the surrounding villages and tourists from outside the 

area visiting the town. 

Within the Transport for the South East (TfSE) draft strategy, we support the replacement of ‘predict 

and provide’ with ‘plan and provide’ and the evolution from planning for vehicles to planning for 

people and planning for places. 

The scenario preferred by the draft strategy is ‘Sustainable Route to Growth’ and we support this 

concept and the goal set out in the resulting mission statement.  However, it is not clear for example 

how the “digital future” or “future London growth” scenarios can be controlled by TfSE and there 

need to be recognised stages en route to this goal.  There is a lack of urgency to the strategy, which 

seems to set out “business as usual”, i.e. planning for vehicles, for the foreseeable future.   

The Friends of Lewes support the strategic goals identified, but it is not clear from the draft strategy 

how these are to be attained.  We also support the key performance indicators set against each of 

these goals, but we believe each of them needs a base line, an associated target and a time scale for 

assessing progress towards the target.   

Stakeholders 

The TfSE committee needs a wider range of stakeholders, to include not just local transport 

authorities and transport bodies such as Highways England and Network Rail, but also planning 

authorities, builders, schools, leisure, retail and medical facilities, in order to “reduce barriers to 

employment, learning, social, leisure, physical and cultural activity” (as listed in the strategy).  The 

Friends of Lewes would be very willing to join the Transport Forum. 

Sustainable transport  

The cost of and ease of using sustainable transport must be comparable with that of the car, if 

people are to switch mode.  Given today’s busy lives, people are generally not prepared to walk or 

cycle for more than about 15 minutes in dry weather and rather less if it is cold, wet or dark, other 

than for leisure purposes.  Unless bus services are at least half hourly, people will prefer to use their 

cars.  However, if there are frequent trains or buses or trams to a given destination and it is difficult 

to park at the destination, then people will change.  Policies that are settled nationally such as fuel 

tax and road pricing may also play a role, but these are not within the remit of TfSE.   

Journeys need to be seamless and, in this respect, integrated transport hubs are desirable.  

However, they can generally only cater for radial trips into a city or town centre and they can be 

difficult to achieve in towns like Lewes which have separate bus and train stations.  

People have different transport needs at different stages in their lives.  For example, young children 

are escorted, older children like to travel independently.  Young adults generally need to minimise 

their outgoings, families may be prepared to pay increased charges to get closer to their destination.  
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Older and disabled adults, or just those with luggage or heavy shopping. may have greater need of 

motorised door-to-door transport.  These differences need to be understood and planned for. 

As regards sustainable transport, the strategy appears to be primarily aimed at cities.  This is the 

easiest place to begin: car ownership is lower, public transport availability is greater etc.  People who 

live in smaller communities / villages will always have a greater need for vehicular transport than 

those in larger towns and cities.  Even in smaller towns, there may be too few bus services to reduce 

car use and further discussion is needed on how to achieve this.    Smart ticketing is of no use if there 

is no public transport.   

Any new developments need linkage to facilities that minimise the need for individual motorised 

transport.  

Where Park and Ride is adopted, there needs to be a frequent bus service to the town centre, at 

least every 10 minutes, to encourage uptake.  This is only likely to be viable in larger towns and 

cities. 

Rail 

We support the provision of more train capacity to reduce the numbers of passengers having to 

stand, even in the off-peak, either by providing more carriages or more frequent services ro both.  

New rail lines e.g. Lewes to Uckfield are also needed.  Rail is the best mode for inter-urban travel, 

but this is not always available due to the historic emphasis on radial routes.  The start and end 

times of services are important; for example, Lewes has a good service to Gatwick airport during the 

day, but no trains in the very early morning even though flights require passengers to check in two 

hours ahead of their departure times.   We would welcome the restoration of the service from 

Lewes to Ashford International and an improved service from Brighton to Bristol.  Consideration 

should be given to direct lines between Gatwick and Heathrow and between Gatwick and towns to 

the west such as Reading. 

Buses 

Cuts to rural bus services due to limited public funding means that some services are too infrequent 

to be viable.  Congestion means that bus services are unreliable, which can give them a poor image.  

Although this is recognised in the draft strategy, it is not clear whether, or how, changes can be 

funded and how they could be made economic.  The Society supports the proposed freezing of bus 

fares, but again there is no discussion of how this might be funded.   

Walking and cycling 

Walking and cycling will become more attractive if there were fewer cars and goods vehicles and less 

pollution.  The Society agrees that these modes should be prioritised in town centres, where 

possible, with 20 mph speed limits.  Walking would be more attractive if there were wider footways, 

but we realise that this is difficult to achieve in historic towns, such as Lewes, which have narrow 

roads.  Segregated cycleways are safer for cyclists especially children and the inexperienced and 

should be the norm for new developments.  It is sometimes possible to sign quieter routes that are 

more appropriate than main roads, but any route needs to be coherent.  Safe and convenient 

parking for cycles is important near all facilities.  
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Taxis 

The Society agrees that taxis and mini cabs do not reduce car travel (or congestion) except where 

used by a group of people who would otherwise have travelled in separate cars.  Services such as 

Uber are more affordable than regular taxis and mini cabs and are well-regarded by younger 

passengers who do not own cars.  We note that drivers can assist elderly or disabled clients whereas 

autonomous vehicles cannot. 

Freight  

At present, too little freight uses rail and the consequence is large numbers of HGVs on motorways.   

The Society supports the need for an increase in the proportion of freight using rail.  However, even 

when freight uses rail, there will generally be journeys on local roads at the end points.   

Light goods vehicles 

Currently light goods traffic is increasing due to internet shopping in addition to deliveries from local 

shops.  Light goods vehicles are also used by companies such as small builders, decorators and 

plumbers who provide services to households.  It is unclear how or whether this will change.  There 

is no discussion of this in the strategy. 

Alternative fuel private vehicles 

The Society agrees that the switch to electric or other alternative fuel vehicles will not solve 

congestion, although it should reduce pollution.  Electric vehicles may increase congestion because 

the cost of electricity as a fuel is relatively low and therefore people may decide to make extra 

journeys.  Congestion will only reduce if there is less motorised travel or if there is a move towards 

shared trips, whether by car, bus or taxi.  This sharing may be facilitated by a move away from car 

ownership, for example as autonomous vehicles become available, and by ride-sharing software but 

will not happen automatically.  We agree that changes in infrastructure will be required, for 

example, the location of charging points for electric vehicles.  We support the need for Clean Air 

Zones. 

Connected and autonomous vehicles 

On motorways, connected and autonomous vehicles are expected to reduce both accidents and 

congestion and may therefore assist in attaining the 2050 carbon target.  However, in local areas, 

mode-switching is likely to be more important in reducing congestion.  Uptake of autonomous 

vehicles may be more difficult in rural areas as current vehicles depend on white lining for navigation 

and this is not always available on narrow country lanes.   

Road safety and health 

We support the aims of improving road safety and the people’s health. 

Omissions 

There is no discussion in the draft strategy of the possible effect of artificial intelligence on jobs. 

Although probable population growth and demographic changes are recognised, there is no 

discussion of how they might affect transport decisions.    There is no mention of planning for 

emergencies, e.g. flooding.                                                                                                                                                          


