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Transport for the South East – Draft Transport Strategy consultation 

We support the draft strategy in broad terms and continue to support statutory status for 
TfSE. We do not believe there is a credible case for franchising or bus service procurement 
powers. We provide further comment on the draft strategy below. 

Approach 

We support TfSE in a ‘decide and provide’ approach towards longer term transport planning. 
A sustainable transport system will not result from simply continuing to build and add road 
capacity.  

We support transport policy evolving such that the needs of ‘people’ and ‘places’ are prioritised 
over ‘vehicles’, but progress with doing so should begin now. 

It is essential that land-use and transport planning are far better integrated, and also essential 
that the strategy encourages a modal shift away from private cars towards more sustainable 
travel. 

The Area 

The draft transport strategy document has made a compelling case for continued investment 
in the transport system in order that the region can maintain and generate sustainable 
economic growth, whilst addressing social and environmental challenges in the region. 

The draft Strategy over emphasises difficulties of coordinating timetables and ticketing. There 
are many examples of working in partnership with local transport authorities to resolve issues. 
The draft strategy ignores Open Data, which will materially change the access to up to date 
information about routes, timetables and fares for bus passengers in 2020. 

Vision, Goals and Priorities 

We support the strategic vision but not the timescale proposed. In light of the declaration of a 
climate emergency by the Government and many South East local authorities, the vision 
should be more ambitious than the 2050 date brought suggested. Many stakeholders are 
suggesting this is simply ignoring the science. 

The CPT Bus Strategy “Moving Forward Together” articulates the commitment made by 
operators to only purchase next generation ultra-low or zero emissions buses from 2023 in 
major urban areas, and from 2025 elsewhere, and here in Brighton we are targeting an 
emissions free city centre by 2030. 



TfSE must ensure that the transport strategy supports sustainable economic growth, and 
therefore this must be adopted as a priority. We also agree that the authority must also 
consider the social and especially environmental consequences that will result from that 
growth. The key priority for a sub-national transport body must be to encourage integration 
between modes, and encourage modal shift. 

Strategy 

The potential for relieving the M25 Southwest Quadrant and the Lower Thames Crossing 
corridor with increased capacity for car borne movement to have more than a minor impact on 
the capacity constraints here should not be overestimated. Ultimately, the solution to this 
challenge will only be found through improved rail infrastructure demand management, and 
promoting modal shift. As with radial journeys the provision of facilities such as park and ride 
sites and other safe and secure stopping places for buses and coaches, along with priority 
measures will help promote this shift to sustainable transport. 

Priority orbital routes should bypass urban areas, but it is equally important that orbital public 
transport routes should be incentivised and measures put in place to ensure these journeys 
are not disrupted. 

Schemes to improve the road network for inter urban journeys include measures to support 
and enhance public transport delivery. Inter-urban rail and other forms of public transport 
should be planned accordingly to work better together. TfSE will have a role facilitating this. 

Funding for social and economically necessary rural bus services should be increased, as 
TfSE have identified and government has now recognised. We are committed to working with 
public sector partners to develop and trial rural bus service models to ensure rural locations 
are better connected. 

In urban areas many current local journey challenges can be addressed by improving bus 
priority and tackling congestion, facilitating Bus Rapid Transit corridors that local authorities 
and bus operators jointly deliver is important. 

Various models of ‘Mobility as a Service’ are still emerging and the aspiration to deliver on the 
principles is important but it is too early to conclude a delivery model and models already 
initiated by private sector operators should not be ignored, such as in the projects in Ebbsfleet 
and in Brighton and Crawley. Smart ticketing and pay as you go payments are very much a 
current initiative and local bus operators working in partnership with local transport authorities 
are already making these payment methods available, and many have moved or are moving 
beyond smart cards using phone and app based technological solutions. It should be noted 
that these are multi-operator or multi-modal smart ticketing products already in use within the 
TfSE area in Brighton, Crawley and Solent.  

The majority of local buses operating in the UK already accept contactless payments and a 
joined up back office is under development. The CPT Bus Strategy includes a commitment to 
introduce contactless, multi-operator tickets by 2022 in major urban areas. We urge TfSE to 
work closely in partnership with operators when considering ticketing initiatives.  

TfSE should recognise that developing a regional smart card is likely to be behind the game 
in technology terms and hugely and unnecessarily expensive i.e. extremely poor value for 



money. The focus should be on ensuring that those more up to date payment systems already 
in use or in development can work together to deliver the aspiration for MaaS. 

TfSE’s Role (Powers & Functions) 

As you know, we disagree that a Sub-National Transport Authority should have the duty to 
secure the provision of bus services, or needs such powers, which are already devolved to 
local authorities through the Bus Services Act 2017. Ideally, TfSE should be a facilitator and 
enabler and a strategy leader, not a delivery body for services.  

If our economy is to grow, we need a transport network that supports faster, more reliable, 
and less polluting journeys. Wider transport infrastructure needs further investment to improve 
our links to London, to international gateways, along the coast and between our main centres 
of economic growth. 

In addition to transport planning, it is necessary to influence good infrastructure planning and 
design more widely, with the support of the Local Planning authorities and planning policy, to 
encourage and allow for sustainable modes of transport as we develop new housing and 
business infrastructure in the region. 

Congestion on the transport network is a major constraint to high performing transit solutions 
and economic growth. We enthusiastically support Challenge 2 (p76) that interventions will be 
needed to provide bus prioritisation infrastructure, not only to ensure that bus performance 
does not deteriorate but is actively encouraged and enabled to improve. This has a direct 
impact on the attractions and affordability of public transport. It is also important to ensure that 
walking and cycling is increasingly planned for, to be seen as an increasingly attractive option 
and a beneficiary of the move toward sustainable travel, avoiding the suggested risk posed by 
new technology in Challenge 3 (p88). Interventions should form part of the strategy to avoid 
the impacts suggested by the scenario modelling as part of a holistic approach to enabling car 
free living in our urban areas.  

Future journeys – early adoption of new technology is vital to achieve the desired step 
change in transport planning set out in the Draft Transport Strategy. There should be an 
ambition to achieve net-zero carbon emissions for transport before 2050, despite the 
challenges of doing so. Working with us in the transport industry with real and effective 
collaboration between the public and private sectors will be vital to develop technological 
solutions, with added economic benefit when generated locally making use of local strengths 
our transport, creative and digital industries. 

Yours sincerely 

 

Martin Harris 

Managing Director 

 


